
JDIOC]ESE OF' PORiT]I,,A\NL)
(.Itrti,tcL i)F TF{I Bl-stf'lta)tl)

Octobcr l, 2006

Members ofthe Cluster Planning Committee
Our Lady ofPerpetual Help Parish
9l9 Rooscvclt Trail
Windham, ME 04062-5641

Dear Members ofCluster 23 Planning Committee:

Thank you for the presentation of thc fruits of yoltr cl[sier plennrng rvork.
Thclc are certainly a number ofunique issucs that nced to be dealt with in this clustcr,
and thus much work remains,

After having carcfully rcad yow proposal, and having revicwed it with my stafl,
the Prcsb)tcral Council and the Episcopal Council, thc ntodel you have selected, narnely
Model 2, is approved. At thc samc timc, sone questions rcmain.

l here are a number ofconstructjon projccts ptojected for this cluster. One ofthe
questions which needs to be rcsolvcd is the location ofthe central administrative office
lbr your cntire cluster. This is not clear in your plan. Obviously, this decision impacts
any construction plans for Windham, Gorham, and Wcstb.ook.

ll seems to me that before undertaking any construction at thc Corham site, a
numbcr ofquestions need to be answered. l-ooking ahead irnd considcring that yorL are
planning for thc fut l lrc, is thn culaenl si le the best location for the locirt ion ofthc church?
Whcre is tho population growth happcning ill your cluster'l What altcmative locarions
rvoiLld thcrc be? What size faci l i ty wil l  bc ncedcd by the year 2010 and bcyond? These
qucstions n]ust be answered by Junc of2007 so that the clusicr plan can be lul ly
inrJ] lcmentcd by 2010.

At the same time, I want to en0olLrage and s ppod the ongoing study bcing done
by thc Windham parish. Whether or not O r Lady ofPerpetual Hclp Clhurch remiins i]t
the culaenl Iocalion, thc primary locus ofthe c]ustcr should be how the nccds ol the
futurc. as we cdn best ploject thcm. ca| best be serycd.

As the cluster conlinucs to plan and move forward, I wiil be taking a closer look
at the staillng levels and thc pastoral programs- Ihis was ot something you wcre

, \ ' , . \ l . . l l i i . ,  
'J ! . \  i l ; .J)  ,1 i i t " l  l , iNl t ,  . \ l t . i  t ) .1 t i l_7i ,L)



directed to do this year, but I raise it since it is not too soon to begin these discussions,
along \.\ iLh the olher issues you are studying.

Lastly, I ask that Father Carpentier, Father Brissette, Father Conley, and Father
Daniels make this letter known to all the parishioners ofthe cluster on the weekend of
October 7'hl8th, since Sue Bemard in the Diocesan Office ofCommunications will be
issuing a press release on Monday, October 9, 2006, relative to my response to this
cluster. Additionally, Sue can be supportive and helpful to you when and if calls come
from the local media.

Once again, I congratulate you on the work you have done. I encourage you as
you develop more fully your recommendation. The structures we are putting in place
now will allow us to focus on our mission, namely, to proclaim the Good News to all. As
you move forward, Bill Schulz, Direclor ofthe Or'fice ofParish Planning and
Evangelization, is available to assist you.

May God bless you with His peace. Please know that you are in my prayers.

Yours sincerely in Christ,

r,W/ /L/"-'*
Most Reverend Richard J. Malone

Bishop ofPortland

cc: Father NormMd Carpentier
Father Reginald Brisseft e
Father Lawrence Conley
Father Joseph Daniels


